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/ HJDOO\ �( [ HP SW�&KLOG�&DUH�( QUROOP HQW

7KH�&KLOG�&DUH�1 HWZRUN�LV�QRZ�LQ�RXU�� � WK�\HDU�RI�SURYLGLQJ
HQUROOPHQW�VHUYLFHV�WR�OHJDOO\ �H[ HPSW�FKLOG�FDUH�SURYLGHUV��ZKLFK
LQFOXGH�FRPSUHKHQVLYH�EDFNJURXQG�FKHFNV�DQG�KHOSLQJ�WR�HQVXUH
WKDW�EDVLF�VWDQGDUGV�RI�KHDOWK�DQG�VDIHW\ �DUH�PHW��: LWK�DGGLWLRQDO
IXQGLQJ��ZH�GHYHORSHG�HPHUJHQF\ �EDFNSDFNV�ILOOHG�ZLWK�RQ�WKH�
JR�KHDOWK�DQG�VDIHW\ �LWHPV�VXFK�DV��EXW�QRW�OLPLWHG�WR��D�IODVKOLJKW�
KDQG�FUDQN�UDGLR��ILUVW�DLG�NLW��ZDWHU�ERWWOHV��UDLQ�SRQFKR�
HPHUJHQF\ �EODQNHWV��DQG�D�FKLOGUHQ
V�VWRU\ �ERRN��/ HJDOO\ �H[ HPSW
FKLOG�FDUH�SURYLGHUV�FDUH�IRU�FKLOGUHQ�UHFHLYLQJ�FKLOG�FDUH
DVVLVWDQFH�WKURXJK�WKH�ORFDO�' HSDUWPHQW�RI�6RFLDO�6HUYLFHV��
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: H� UHVSRQGHG� WR� � � � � �PDQ\ � SRWHQWLDO� SURYLGHUV� FDOO� PXOWLSOH� WLPHV�� UHTXHVWV� IRU
DVVLVWDQFH�LQ�RSHQLQJ�D�FKLOG�FDUH�SURJUDP��)RXU�QHZ�IDPLO\ �RU�JURXS�
IDPLO\ �FKLOG�FDUH�EXVLQHVVHV�DQG�ILYH�VFKRRO�DJH�SURJUDPV�RSHQHG
EHWZHHQ�-XO\ �� ��� � � � �DQG�-XQH�� � ��� � � � ��
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2 XU�HDUO\ �FKLOGKRRG�DQG�EXVLQHVV�VXSSRUW�VSHFLDOLVWV�RIIHU�WHFKQLFDO�
DVVLVWDQFH�DQG�WUDLQLQJ�LQ�VWDUWLQJ�D�TXDOLW\ �FKLOG�FDUH�SURJUDP��LQFOXGLQJ
�LQIRUPDWLRQ�RQ�VWDWH�UHJXODWLRQV��LQVXUDQFH��EXVLQHVV�PDQDJHPHQW�DQG�
VXVWDLQDELOLW\ ��FKLOG�GHYHORSPHQW��DQG�PDLQWDLQLQJ�D�KHDOWK\ �DQG�VDIH�
HQYLURQPHQW��: H�DOVR�DVVLVW�ZLWK�FRPSOHWLQJ�WKH�1 <6�OLFHQVLQJ�DSSOLFDWLRQ��

: LWK�IXQGLQJ�IURP�: DUUHQ�&RXQW\ ��: DVKLQJWRQ�&RXQW\ ��DQG�WKH�
$GLURQGDFN�)RXQGDWLRQ��IRU�+DPLOWRQ�&RXQW\ ���ZH�KDYH�EHHQ�DEOH�WR�
RIIHU�VWDUW�XS�JUDQWV�WR�� � �SHRSOH�LQWHUHVWHG�LQ�RSHQLQJ�IDPLO\ �RU�JURXS�IDPLO\ �FKLOG�FDUH�SURJUDPV��7KLV�IXQGLQJ�FRYHUV�WKH
UHTXLUHG�KHDOWK�DQG�VDIHW\ �WUDLQLQJ��)LUVW�$LG�&35�WUDLQLQJ��FRPSOLDQFH�LWHPV��DQG�KLJK�TXDOLW\ �HTXLSPHQW�DQG�VXSSOLHV
QHFHVVDU\ �IRU�RSHQLQJ�D�TXDOLW\ �SURJUDP��
�

: H�FUHDWHG�WKH�* XLGH�RQ�+RZ�WR�6WDUW�RU�( [ SDQG�WR�,Q�+RPH�/ LFHQVHG�&KLOG�&DUH�DV�D�WRRO�WR�DVVLVW�OHJDOO\ �H[ HPSW
SURYLGHUV�PRYH�WRZDUGV�EHFRPLQJ�D�OLFHQVHG�FKLOG�FDUH�SURJUDP��LI�VR�GHVLUHG�
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%\�MRLQLQJ�&$&)3��ZH�KHOSHG�WR�SURPRWH�TXDOLW\�FKLOG�FDUH

E\�DVVLVWLQJ�SURYLGHUV�WR�LPSURYH�WKH�QXWULWLRQ�RI�\RXQJ

FKLOGUHQ��7KH�JRDO�RI�WKH�SURJUDP�LV�WR�SURYLGH�QXWULWLRQ

HGXFDWLRQ�WKURXJK�WUDLQLQJ�DQG�WHFKQLFDO�DVVLVWDQFH�WR

SURYLGHUV��DQG�KHOSLQJ�FKLOGUHQ�GHYHORS�SRVLWLYH�HDWLQJ�KDELWV

DW�WKH�HDUOLHVW�VWDJHV�RI�GHYHORSPHQW��,Q�DGGLWLRQ��SURYLGHUV

UHFHLYH�UHLPEXUVHPHQW�IRU�PHDOV�VHUYHG�WR�WKH�FKLOGUHQ�LQ

FDUH���&$&)3�DOVR�KHOSV�FUHDWH�%UHDVW�)HHGLQJ�IULHQGO\�FKLOG

FDUH�FRPPXQLWLHV�E\�LQFUHDVLQJ�WKH�QXPEHU�RI�SURJUDPV

WKDW�KDYH�D�EUHDVW�IHHGLQJ�IULHQGO\�GHVLJQDWLRQ�
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7KH�&KLOG�&DUH�1 HWZRUN�KDV�SDUWQHUHG�ZLWK�WKH�1 HZ�<RUN�6WDWH�2 IILFH�RI�&KLOGUHQ�DQG�)DPLO\ �6HUYLFHV��: DUUHQ�DQG
: DVKLQJWRQ�&RXQWLHV��DQG�WKH�$GLURQGDFN�)RXQGDWLRQ
V�%LUWK�WR�7KUHH�$OOLDQFH��RQ�SURMHFWV�IRFXVHG�RQ�EXLOGLQJ�WKH
VXSSO\ �RI�FDUH�DQG�LQFUHDVLQJ�WKH�VXVWDLQDELOLW\ �RI�H[ LVWLQJ�DQG�QHZ�SURJUDPV�WKURXJKRXW�WKH�VWDWH��

1 RUWKHDVW�6KDUHG�6HUYLFHV�$ OOLDQFH

%XVLQHVV�6XSSRUW�6HUYLFHV

: LWK�IXQGLQJ�IURP�: DUUHQ�DQG�: DVKLQJWRQ�&RXQWLHV��6$&&1 �LV�D�IRXQGLQJ�SDUWQHU�RI�WKH�1 RUWKHDVW�6KDUHG�6HUYLFH
$OOLDQFH��7KH�$OOLDQFH�LV�GHGLFDWHG�WR�VXSSRUWLQJ�KLJK�TXDOLW\ �VXVWDLQDEOH�HDUO\ �FKLOGKRRG�HGXFDWLRQ��7KH�SDUWQHUV�LQFOXGH
WKH�$GLURQGDFN�)RXQGDWLRQ�%LUWK�WR�7KUHH�$OOLDQFH��DQG�WKH�&KLOG�&DUH�5HVRXUFH�&HQWHUV�VHUYLQJ�&OLQWRQ��)UDQNOLQ�
( VVH[ ��+DPLOWRQ��: DUUHQ��DQG�: DVKLQJWRQ�&RXQWLHV��7KH�SXUSRVH�LV�WR�GHYHORS�DQG�RIIHU�FRRSHUDWLYH�VWUDWHJLHV�IRU
UHGXFLQJ�WKH�DGPLQLVWUDWLYH�DQG�ILQDQFLDO�EXUGHQ�RI�SURYLGLQJ�KLJK�TXDOLW\ �HDUO\ �FKLOGKRRG�HGXFDWLRQ��&XUUHQW�VHUYLFHV
LQFOXGH�D�VXEVFULSWLRQ�WR�FKLOG�FDUH�PDQDJHPHQW�VRIWZDUH��DFFHVV�WR�WKH�1 <�( DUO\ �/ HDUQLQJ�+XE��DQG�HQUROOPHQW�LQ�WKH
$GLURQGDFN�( PSOR\HH�$VVLVWDQFH�3URJUDP��&XUUHQWO\ �WKHUH�DUH�HLJKW�SURJUDPV�HQUROOHG�LQ�WKH�$OOLDQFH��

$V�SDUW�RI�RXU�&KLOG�&DUH�5HVRXUFH�&HQWHU�SURMHFW�ZRUN��ZH�SURYLGHG�WHFKQLFDO�DVVLVWDQFH�DQG�WUDLQLQJ�RQ�TXDOLW\
EXVLQHVV�SUDFWLFHV�WR�FHQWHUV�DQG�LQ�KRPH�SURJUDPV��ZLWK�WKH�JRDO�RI�DVVLVWLQJ�WKHP�WR�VHW�XS�TXDOLW\ �EXVLQHVV�SUDFWLFHV�
%XVLQHVV�VXSSRUW�VHUYLFHV�ZHUH�DOVR�RIIHUHG�WR�SRWHQWLDO�SURYLGHUV�ZKR�DUH�LQ�WKH�SURFHVV�RI�VWDUWLQJ�D�FKLOG�FDUH
SURJUDP��

&KLOGUHQ�RI�ZRUNLQJ�SDUHQWV�VSHQG�D�VLJQLILFDQW�DPRXQW�RI�WLPH�LQ�FKLOG�FDUH��7KURXJK�D�YDULHW\ �RI�SURJUDPV�DQG
VHUYLFHV��ZH�DVVLVW�FKLOG�FDUH�SURIHVVLRQDOV�WR�RIIHU�QXWULWLRXV�IRRGV��VXSSRUW�EUHDVW�IHHGLQJ�PRWKHUV��DQG�JLYH�SURYLGHUV
DFFHVV�WR�KHDOWK�UHODWHG�LQIRUPDWLRQ�
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���W�R���W�K�H���F�R�Q�W�L�Q�X�L�Q�J���F�K�L�O�G���F�D�U�H���F�U�L�V�L�V���L�Q���R�X�U���D�U�H�D���Z�K�L�F�K���E�H�J�D�Q���S�U�H���S�D�Q�G�H�P�L�F��

7KH�&KLOG�&DUH�1 HWZRUN�VXSSRUWHG�WKH�SXEOLF�SROLF\ �SULRULWLHV�RI�WKH�( PSLUH�6WDWH�&DPSDLJQ�IRU�&KLOG�&DUH�WKLV�SDVW
\HDU��

2 QH�RI�WKH�SULRULWLHV�IRFXVHG�RQ�FUHDWLQJ�D�VWDWHZLGH�&KLOG�&DUH�: RUNIRUFH�/ LYLQJ�: DJH�)XQG��ZKLFK�ZRXOG�FUHDWH�D
SHUPDQHQW�IXQG�WR�LQFUHDVH�FKLOG�FDUH�SURIHVVLRQDOV�FRPSHQVDWLRQ��7KRVH�ZRUNLQJ�LQ�WKLV�SURIHVVLRQ�HDUQ�OHVV�WKDQ����
RI�DOO�1 HZ�<RUNHUV��FRQWULEXWLQJ�WR�WKH�KLJK�WXUQRYHU��VWDIILQJ�VKRUWDJHV��DQG�GHHSHQLQJ�WKH�FKLOG�FDUH�FDSDFLW\ �FULVLV�
8 QIRUWXQDWHO\ ��WKH�/ HJLVODWXUH�GLG�QRW�VXSSRUW�WKLV�LQLWLDWLYH�LQ�WKH�ILQDO���� � ���� � �HQDFWHG�EXGJHW��

7KH�RWKHU�LPSRUWDQW�LQLWLDWLYH�IRFXVHG�RQ�YDULRXV�DVSHFWV�RI�WKH�&KLOG�&DUH�$VVLVWDQFH�3URJUDP��&&$3��FDOOLQJ�RQ�1 HZ
<RUN�/ HDGHUV�WR�PDNH�VLJQLILFDQW�LQYHVWPHQWV�WKDW�FRXOG�WUDQVIRUP�FKLOG�FDUH�DFURVV�WKH�VWDWH��7KLV�LQFOXGHG�PDQGDWLQJ
WKDW�FRXQWLHV�NHHS�ZDLWOLVWV��DQG�JLYLQJ�SURYLGHUV�DQ�DXWRPDWLF�UDWH�LQFUHDVH�WR�EH�SDLG�WKH�PDUNHW�UDWH�

$OVR�LQFOXGHG�LQ�WKH�� � � � �ELOOLRQ�GROODU�FKLOG�FDUH�SDFNDJH�LV�� ��P LOOLRQ�WR�FUHDWH�D�SLORW�SURMHFW�IRU�D�FKLOG�FDUH�VXEVWLWXWH
SRRO��DQG�� � � � �PLOOLRQ�LQ�&DSLWDO�* UDQWV�IRU�FHQWHU�H[ SDQVLRQ��

%HIRUH�WKH�HQG�RI�WKH�/ HJLVODWLYH�WHUP��PDQ\ �FRXQWLHV�DURXQG�WKH�VWDWH��LQFOXGLQJ�: DUUHQ��: DVKLQJWRQ��DQG�+DPLOWRQ
&RXQWLHV��UHSRUWHG�WKH\ �ZHUH�JRLQJ�WR�UXQ�RXW�FKLOG�FDUH�DVVLVWDQFH�IXQGV�GXULQJ�WKH�VSULQJ�RU�VXPPHU�PRQWKV�RI���� ��
7KH�ODFN�RI�IXQGV�SODFHV�D�KXJH�EXUGHQ�RQ�IDPLOLHV�DQG�SURJUDPV�WKDW�VHUYH�IDPLOLHV�ZKR�UHFHLYH�FKLOG�FDUH�DVVLVWDQFH�
3DUHQWV�ZHUH�VFUDPEOLQJ�WR�ILQG�VROXWLRQV�WR�SD\ �IRU�FKLOG�FDUH��DQG�SURJUDPV�ZHUH�WU\LQJ�WR�ILJXUH�RXW�FUHDWLYH�ZD\V�WR
ILQDQFLDOO\ �VXSSRUW�IDPLOLHV�ZKR�KDG�ORVW�WKHLU�DVVLVWDQFH��$GYRFDWHV�UHQHZHG�WKHLU�HIIRUWV�WR�JHW�LQFUHDVHG�IXQGLQJ�LQ�WKH
EXGJHW�IRU�FKLOG�FDUH�DVVLVWDQFH��: KLOH�DGYRFDWHV�ZHUH�DEOH�WR�JHW�D�� � ��� PLOOLRQ�GROODU�LQFUHDVH�LQ�IXQGLQJ��WKH�VWDWH�GLG
QRW�LQYHVW�DGHTXDWH�VWDWH�GROODUV�WR�IXOO\ �IXQG�WKH�SURJUDP�JRLQJ�IRUZDUG��

��
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3XEOLF�3ROLF\ �,QLWLDWLYHV

2 XU�DGYRFDF\ �HIIRUWV�WKHQ�WXUQHG�WRZDUGV�WKH�IHGHUDO
k2 QH�%LJ�%HDXWLIXO�%LOOy�XUJLQJ�RXU�HOHFWHG�RIILFLDOV�WR�QRW
VXSSRUW�WKH�GUDVWLF�FXWV�WR�0 HGLFDLG�DQG�61 $3��7KH�ELOO
ZDV�VLJQHG�LQWR�ODZ�RQ�-XO\ �� ��: KLOH�ZH�GR�QRW�\HW
NQRZ�WKH�IXOO�HIIHFWV�RI�WKLV�IXQGLQJ�FXW��ZH�GR�NQRZ�LW
ZLOO�KDYH�GHYDVWDWLQJ�HIIHFWV�RQ�IDPLOLHV�DQG�FKLOGUHQ��DQG
ZLOO�OLNHO\ �LPSDFW�KRZ�WKH�VWDWH�DOORFDWHV�LWV�IXQGV�JRLQJ
IRUZDUG��7KH�ELOO�GLG�LQFOXGH�DQ�LQFUHDVH�LQ�WKH�&KLOG�DQG
' HSHQGHQW�&DUH�7D[ �&UHGLW��

WK

,Q�WKH�FRPLQJ�\HDU��ZH�ZLOO�VWD\ �WXQHG�DQG�UHDG\ �WR�KHHG
FDOOV�WR�DFWLRQ�WR�GR�ZKDW�ZH�FDQ�WR�SURWHFW�WKH�QHHGV�RI
FKLOGUHQ�DQG�IDPLOLHV��



���W�R���W�K�H���F�R�Q�W�L�Q�X�L�Q�J���F�K�L�O�G���F�D�U�H���F�U�L�V�L�V���L�Q���R�X�U���D�U�H�D���Z�K�L�F�K���E�H�J�D�Q���S�U�H���S�D�Q�G�H�P�L�F��

$ GLURQGDFN�) RXQGDWLRQ�%LUWK�WR�7KUHH�$ OOLDQFH
$ GLURQGDFN�) RXQGDWLRQ�6WDQG�8 S�IRU�&KLOG�&DUH
$ GLURQGDFN�5HJLRQDO�&KDP EHU�RI�&RP P HUFH
$ GLURQGDFN�( P SOR\ HH�$ VVLVWDQFH�3URJUDP
$ 5&&�+ HDOWK�DQG�: HOOQHVV�&RXQFLO
$ 5&&�1 RQ�3URILW�%XVLQHVV�&RXQFLO
$ 5&&�: RP HQ
V�%XVLQHVV�&RXQFLO�
) DP LO\ �6HUYLFH�$ VVRFLDWLRQ�RI�* OHQV�) DOOV
* OHQV�) DOOV�1 DWLRQDO�%DQN
+ DP LOWRQ�&RXQW\ �' HSDUWP HQW�RI�6RFLDO�6HUYLFHV
+ XGVRQ�+ HDGZ DWHUV�+ HDOWK�1 HWZ RUN
/ ( $ 3�: DVKLQJWRQ�&RXQW\
6RXWKHUQ�$ GLURQGDFN�,QGHSHQGHQW�/ LYLQJ�&HQWHU
68 1 <�$ GLURQGDFN�
: DUUHQ�&RXQW\ �$ 53$ �&RP P LWWHH
: DUUHQ�&RXQW\ �' HSDUWP HQW�RI�6RFLDO�6HUYLFHV
: DUUHQ�&RXQW\ �+ HDG�6WDUW
: DUUHQ�&RXQW\ �+ HDOWK�6HUYLFHV�
: DUUHQ�&RXQW\ �3XEOLF�+ HDOWK�DQG�: ,&
: DUUHQ�&RXQW\ �: RUNIRUFH�' HYHORSP HQW
: DUUHQ�: DVKLQJWRQ�6DUDWRJD�: RUNIRUFH�' HYHORSP HQW�%RDUG
: DVKLQJWRQ�&RXQW\ �' HSDUWP HQW�RI�6RFLDO�6HUYLFHV
: DVKLQJWRQ�&RXQW\ �&KLOGUHQ
V�6HUYLFHV�&RP P LWWHH�
: DVKLQJWRQ�&RXQW\ �3XEOLF�+ HDOWK�DQG�: ,&

&RP P XQLW\ �3DUWQHUV��: RUNLQJ�7 RJHWKHU�IRU�&KLOGUHQ

7KH�&KLOG�&DUH�1 HWZRUN�KDV�EHHQ�LQYROYHG�LQ�D�YDULHW\ �RI�FRPPXQLW\ �RXWUHDFK
RSSRUWXQLWLHV��LQFOXGLQJ�WDEOLQJ�DW�HYHQWV��DWWHQGLQJ�. LQGHUJDUWHQ�5RXQG�8 S�DW
HOHPHQWDU\ �VFKRROV��PDNLQJ�SUHVHQWDWLRQV�WR�ORFDO�RUJDQL]DWLRQV��DQG�SDUWLFLSDWLQJ�LQ�D
YDULHW\ �RI�FRPPXQLW\ �PHHWLQJV��7KH�JRDO�LV�WR�UDLVH�DZDUHQHVV�RI�RXU�VHUYLFHV�DQG�WKH
LPSRUWDQFH�RI�TXDOLW\ �HDUO\ �FDUH�DQG�OHDUQLQJ��

2 QH�RI�RXU�PRVW�H[ FLWLQJ�LQLWLDWLYHV�IURP�ODVW�\HDU�WKDW�KDV�FRQWLQXHG�LQWR�WKLV�\HDU�LV
WKH�-R\FH�6WRFN�6QXJJHU\ �3URMHFW�DW�* OHQV�)DOOV�+RVSLWDO��: H�GHOLYHUHG�� � ��EXQGOHV�
ZKLFK�LQFOXGH�6OHHS�6DIH�ERRNV��D�* HUEHU�2 QHVLH�ZLWK�RXU�6$&&1 �ORJR�RQ�WKH�IURQW�
RXU�SURJUDP�LQIRUPDWLRQ�EURFKXUH��VWDUW�XS�IO\HU��OHJDOO\ �H[ HPSW�IO\HU��DQG�WKH�&KLOG
&DUH�$VVLVWDQFH�3URJUDP�ZUDSSHG�ZLWK�D�ERZ��
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) XQGLQJ�6RXUFHV

7KH�1 HZ �<RUN�6WDWH�2 IILFH�RI�&KLOGUHQ�DQG�) DP LO\ �6HUYLFHV
1 HZ �<RUN�6WDWH�' HSDUWP HQW�RI�+ HDOWK
: DUUHQ�&RXQW\ �$ P HULFDQ�5HFRYHU\ �$ FW�) XQGV
: DVKLQJWRQ�&RXQW\ �$ P HULFDQ�5HFRYHU\ �$ FW�) XQGV
$ GLURQGDFN�) RXQGDWLRQ�
9DULRXV�IHHV�IRU�VHUYLFHV

�X�y���g�§�y���ƒ�§�g� �̄y�‚�³�‘

� �̄œ���œ�³�§���‚�³�—�v�y�§�«�/�/�/
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7KH�FKLOG�FDUH�SURYLGHUV�UHFHLYHG�D�VSHFLDO�JLIW�IRU
3URYLGHU�$ SSUHFLDWLRQ�' D\ �� � � � ��7KLV�JLIW�LQFOXGHG�

�$ �FRS\ �RI�D�VWDII�IDYRULWH�ERRN� �7KH�%R\ ��7KH�0 ROH��7KH
) R[ �DQG�WKH�+ RUVH
�$ �VZ HHW�WUHDW
�$ �P HWDO�EUDFHOHW
�$ �FDUG�KROGHU�KLJKOLJKWLQJ�DQG�UHP LQGLQJ�SURYLGHUV�RI
WKHLU�( $ 3�VHUYLFHV�DYDLODEOH�WR�WKHP

/ HJDOO\ �( [ HP SW�3URYLGHU
V�UHFHLYHG�D�+ HDOWK�DQG�6DIHW\
EDFNSDFN�WKDW�LQFOXGHG�RQ�WKH�JR�KHDOWK�DQG�VDIHW\ �LWHP V
VXFK�DV�EXW�QRW�OLP LWHG�WR�
�D�IODVKOLJKW
�KDQG�FUDQN�UDGLR
� ILUVW�DLG�NLW
� �Z DWHU�ERWWOHV
�UDLQ�SRQFKR
�HP HUJHQF\ �EODQNHWV
�FKLOGUHQ
V�VWRU\ �ERRN�

0 DQ\ �&KLOG�FDUH�SURYLGHUV�SDUWLFLSDWHG�LQ�D�IRXU�Z HHN
SURMHFW�FDOOHG�k%H\ RQG�WKH�6HQVRU\ �%LQy��Z KLFK�SURYLGHG
D�P LQL�NLW�IRU�HDFK�SURJUDP �WR�NHHS��DQG�WKH�RSSRUWXQLW\
WR�ERUURZ �WKUHH�GLIIHUHQW�NLWV�LQFOXGLQJ�LWHP V��DFWLYLWLHV�
HGXFDWLRQ�DQG�SURP SWV�IRU�SURJUDP V��WR�H[ SORUH
GLIIHUHQW�W\ SH�RI�VHQVRU\ �LQSXW�SURFHVVLQJ�Z LWK�WKHLU
JURXS�
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